Training Notes

Over the past few years the Upper Room has presented many changes for implementation within the local Emmaus communities.  Some of them are more drastic than others, but all affect how the Birmingham Emmaus Community approaches the Walk to Emmaus.   In an effort to keep our Community aware of the changes, and moving forward on their Fourth Days, we have initiated a Community Training coordinator to pass along to Walk teams, and to the Community as a whole, the new procedures and processes.  

During the orientation meetings for each Walk, a member of the Board of Directors (or several members, if they are available), present to the team the major changes, and try to explain the logic behind them.  Lida Boland is heading that movement.  Jewell Dickson and Charlotte Anderson presented a new workshop for Lay Directors (appointed and potential) in January of this year, and we expect to see a continuation of this effort, as well.

Some of the most dramatic changes involve the Walk itself, and the team members.  There is a Conference Room team, and a Support team.  These individuals meet together during the Walk Orientation, and again at Commissioning.  During the other meetings, the Conference Room meets in a cloistered environment to train for the walk.  The Support team begins to study their assignments and responsibilities, through the orientation meeting, handouts, and discussion with the committee chairs for the various Support groups.  

The number and gender of Conference Room team members has also changed.  Only the Spiritual Team (Spiritual Director and four Asst. Spiritual Directors) may have individuals of the opposite sex as members.  The Handbook for Emmaus indicates at least one of these individuals should be of the opposite sex, where possible.  The five Grace talks are given by the Spiritual Team, with the Spiritual Director giving the Means of Grace talk.  Only two musicians are part of the team, with the single exception of first-time musicians, who may serve “in training” for one walk (for a total of 3 musicians on that walk).  Three Assistant Lay Directors may be part of the team.  Each of them is required to give one of the 15 talks, with the Priorities and Fourth Day talks reserved for one of the ALDs.  The Lay Director always gives the Perseverance talk.  The remaining talks are given by the Asst. Table Leaders and Table Leaders and the third ALD.  Team composition should be racially and ecumenically diverse, with at least 1/3 of the team first-time Conference Room participants.  1/3 of the team should be first-time for the position they fill, and the remaining 1/3 should be experienced team members.  In the intrest of “growing new qualified Lay Directors”, the use of past Lay Directors should be controlled.  A qualified lay director candidate is required to have served twice as a Table Leader, Asst. Table Leader, and ALD prior to serving as Lay Director.  

The Support team serve anonymously and in the background during the Walk itself, without introduction or organized thanks until the Walk is complete (during Closing).  Servers ar reminded that warm and cheerful service are encouraged, but conversation should only be initiated by the pilgrims, and should be kept brief, to return the focus to the pilgrims and the purpose of the Walk.  Singing with the pilgrims at meals is not part of the new process.  Colorful clothing (aprons, wigs, etc.) are not part of the Sunday routine.  Entertainment is reserved for the pilgrims and Conference Room team.

Individual agape is prepared by the Support group, Community members, and the Conference Room team during the pre-walk meetings.  One of the new guidelines from the Upper Room states that agape with the names of individuals will not be distributed during the walk.  Agape from reunion groups, churches, a Friend in Christ, or a Brother or Sister in Christ are acceptable.  Sufficient agape should be available for the Conference Room (typically 50-60 pieces).  The Agape distribution begins Friday afternoon, and continues through Sunday.  Tye type agape distributed begins with very simple black and white agape on Friday at supper, and grows incrementally more elaborate for the rest of the Walk.  It may include table agape in the dining room, conference room agape, and bed agape.

The Pilgrims Party is kept simple and appropriate.  The Community Party is also kept simple, and is designed to be the vehicle to ensure all pilgrims receive at least 12 letters on Sunday afternoon.

Food Service at this time involves overseeing the setup of tables and chairs, setting the tables, serving the food (dished up by the camp employees), clearing the tables, washing down the tables, and sweeping and mopping the dining area as needed.  In the near future we plan to prepare the meals with volunteer staff as a cost-saving flavor-enhancing measure.  We hope to have this in place by the fall walks.

Worship is to provide tasteful altars that aid the theme of the service, not so elaborate as to draw attention from the focus to the altar itself.  

Humble Servants serve in the background and assist with every effort of the Walk, including but not limited to set-up and take-down for the Walk (chairs, tables, window covering, etc.); ensuring water is iced down for the Conference Room and readily available; trash is emptied from the conference room; linens are replaced and laundered each day; pilgrim needs are fulfilled.  Often the Lay Director requests the Humble Servants set up the Community Party on Saturday night, and clean up after the party and/or assist with Candlelight setup.

Snack Agape (Refreshments) are provided as scheduled during the Walk, and should be kept simple.  The goal is not to over-feed, but to provide sufficent to keep the energy level of the pilgrims and team members up.  Too much food dulls the senses and makes them sleepy.  Too little makes them uncomfortable.  Fruits, cookies, chips, cake, etc. are appropriate.  Remember three meals are also served each day except Thursday and Sunday.  Closing on Sunday replaces the last meal, and typically includes sandwiches or chicken, and left-over refreshments from the Walk.  

Take-down occurs after the Walk is concluded, and requires the combined efforts of the Support and Conference Room teams.  Everything that was put out must be put back in the trailer in an organized fashion, ready to be used on the following walk.  This requires cooperation and hard work to achieve.  The goal is to be able to leave the camp by 7:00 or 7:30 on Sunday evening, in good order.  This is entirely possible when everyone assists.
New Policy – Adopted March 27, 2007 – Children Under 14 

The Birmingham Emmaus Community Board unanimously adopted the following policy:

No child under the age of 14 will be permitted to attend the opening, candlelight, or closing events of a Weekend Emmaus Walk. There will be no exceptions.

